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First round review will begin August 30 

Apply now at:
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“Texas Starts Here” is far more than a tagline in historic Nacogdoches. For over 300 years, Nacogdoches 
has consistently been on the forefront of both history and innovation. Nacogdoches and Nacogdoches 
County claim Texas’ first two story building, first newspaper, first oil field, first oil well, and first 
pipeline. The Oldest Town in Texas is a rare example of a community that honors its history while 
continually moving forward.  

Nacogdoches is home to over 33,000 people. The community is an East Texas regional business 
hub, anchored by Stephen F. Austin State University - home to nearly 13,000 students studying in 
over 120 majors and academic specializations. 

The physical environment is stunning: Authentic brick streets in downtown Nacogdoches, the 
breathtaking beauty of rolling hills and 100-foot-tall pine trees, three renowned fishing and 
boating lakes nearby, and the phenomenal Ruby M. Mize Azalea Garden (Texas’ largest) situated on 
417 picturesque acres of the SFA campus all contribute to being a place were people like to be.  

The sense of history here is awe-inspiring. The famed El Camino Real runs right through downtown, 
and the spirit that field three attempts to establish the Republic of Texas still lingers in the air. As 
beautiful and historic as it is, it’s this indomitable community spirit that makes Nacogdoches a place 
worthy of investing your time, talents, and energy. 

The Nacogdoches Convention & Visitors Bureau is searching for a leading destination marketing 
professional to serve as its next Executive Director. We ask you to consider this opportunity and 
apply online at www.jdgraygroup.com/NacCVB.

The Opportunity
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The Nacogdoches Convention and Visitors Bureau is a not-for-profit corporation governed by a seven-member Board of Directors appointed by 
the Nacogdoches City Council. The Executive Director reports to the Board of Directors and interfaces with the elected officials and staff of City 
of Nacogdoches in a variety of ways. 

The organization is funded by 72.5% of the local hotel occupancy tax, currently amounting to a $580,000 annual budget. The CVB is housed in 
the exceptional Charles Bright Visitor Center (a destination venue in its own right) in the middle of the downtown square. Four full-time 
employees staff the organization, which is tasked with encouraging, enhancing, and promoting tourism-related businesses and special events 
in the Nacogdoches area. 

There are currently approximately 1,000 hotel rooms and over 200,000 square feet of meeting space in Nacogdoches . Dozens of signature 
community events, attractions ranging from some of the most historically relevant and buildings and museums in Texas, to inspiring fine arts 
productions, to recreational attractions like a zip-line course taking you from treetop to treetop in a Nacogdoches forest add a great deal of 
depth to the destination product mix. 

The potential for the organization is really just beginning to be realized, and your leadership, experience, and knowledge can both have an 
immediate impact and a leave an indelible imprint on this one-of-a-kind community. 

The Organization



 

 
Nestled in the heart of East Texas, Nacogdoches is located 
perfectly for regional conferences and is a perfect weekend 
destination for the approximately 24 million people within a 
250-mile drive radius.  

Houston is just two hours south. Dallas/Fort Worth lies about 
three hours to the northeast and Austin and San Antonio are 
four and five hours (respectively) to the southwest. Nearly all 
of Louisiana, half of Arkansas, and over a third of Oklahoma 
are within the 250-mile trade area. 

For visitors from further than the immediate drive market, the 
A. L. Mangham Jr. Regional Airport in 
Nacogdoches serves both corporate and 

private air traffic, while Houston’s 
George Bush 
Intercontinental 
Airport (IAH) is one 

of the largest 
commercial 
airports in the 

world and is just 
two hours away.

Location



The following key responsibilities are intended to provide a clear expectation of the 
professional capabilities of the next executive director. Satisfactory performance in each 
key accountability is critical to success in this position: 

• Develop a trust-based relationship with Board of Directors, community stakeholders, 
City officials, and staff by being a person of sincere professionalism and integrity. 

• Align CVB services, finances, resources, staff, and partnerships to achieve the Board’s 
vision, strategic goals, and directives. 

• Provide effective, ethical leadership in a manner that ensures the destination marketing 
for Nacogdoches is proactive and poised to meet dynamic market requirements. 

• Be able to organize, manage, prioritize, and delegate work, meet deadlines, and manage 
multiple complex projects and processes simultaneously. 

• Effectively develop and manage the organization’s budget and work plan in a fiscally 
responsible manner that supports the strategic direction and priorities of the Board of 
Directors and ensures the long-term effectiveness of the organization. 

• Lead a highly motivated staff and consistently produce results leading toward the Board’s 
vision for the organization. 

• Serve with a high degree of visibility in the community, both on and off the job. 
• Help bring Nacogdoches’ destination marketing and tourism brand, product, and 

services to the next level. 
• Effectively leverage relationships with community organizations and stakeholders, 

including Stephen F. Austin State University, the City of Nacogdoches, hospitality 
providers, venue operators, and event producers. 

• Analyze operations to evaluate performance of the organization and its staff in 
meeting objectives or to determine areas of operational efficiency, effectiveness, 
program improvement, or policy change. 

•Establish, document, and clearly communicate departmental responsibilities and 
coordinate functions throughout the organization. 

Key Responsibilities
The Executive Director serves as the chief executive officer of the 
Nacogdoches Convention and Visitors Bureau and is responsible for 
administering the day to day operations of the organization in a 
manner that is consistently in the best interest of the CVB and its 
stakeholders.  

Top candidates must be energetic, self-motivated, and 
imaginative.  The successful candidate must have the skills to 
work collaboratively with community stakeholders to build 
strong, productive relationships capable of leveraging the 
considerable community assets in Nacogdoches.  The CVB 
Executive Director should play a critical role on such a team. 

The best candidates will have tangibly demonstrated a 
consistent mastery of the following skill sets: 

Ideal Candidate Profile

•Judgment and Decision Making   
•Public Speaking 
•Critical Thinking 
•Complex Problem Solving 
•Social Perceptiveness 
•Coordination 
•Management of Personnel Resources 

•Financial Management 
•Active Listening 

•Monitoring 
•Effective Functioning at all Organizational Levels 

•Strategy Execution






EDUCATION

Bachelor’s degree in business administration, marketing, tourism & 
hospitality, or a closely related field is strongly preferred. 

EXPERIENCE

Minimum of five years’ relevant and progressively responsible 
work experience in destination marketing, travel, tourism or 
hospitality is required. Any combination of formal education and 
practical experience may be considered. 

OTHER REQUIREMENTS

Traveling, including overnight travel, is required somewhat 
regularly. A demonstrated desire to embrace personal and 
professional development is highly sought. Nacogdoches is tight-
knit, and the next executive director is expected to play a 
significant role, personally and professionally, within the 
community. 

Requirements

Salary will be competitive in the marketplace and dependent upon 
qualifications. Benefits include medical/dental/vision insurance, 
vehicle allowance, phone/technology allowance, and other 
benefits as may be negotiated.

Compensation

Executive Director 
Nacogdoches Convention & 

Visitors Bureau 

Apply online at http://www.jdgraygroup.com/NacCVB. 

The position will remain open until filled, and the first review of candidates is 
expected to occur August 30. 

For More 
Information:

Jason Gray

JDGray Group LLC

972-885-6472

jason@jdgraygroup.com
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